Revolutionizing franchise growth

End-to-end territory management and exclusive access to third-party-delivery data
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What's on the menu

Challenges faced by today's multi-unit brands

The history and future of SiteZeus

Comprehensive tools for efficient growth

Exclusive insights into third-party delivery A

Customer segmentation with live behavioral data

Q&A session




What today’s brands are up against

4 A disconnect between franchise sales, market-planning, and construction teams
4 Fast-paced changes brought on by the rise of digital channels and third-party delivery

4 A lack of analytics offering insight into stores’ biforcated trade areas and customer profiles




Tech optimization Omnichannel strategy
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SiteZeus before

o SiteZeus

CAOCKCKKKA

Locate

Territory management
White-space analysis
Sales forecasting
Impact analytics

()

Geosocial segmentation
Portfolio optimization




SiteZeus before

SiteZeus

“=* Market

v/ Behavioral segmentation
v/ Audience generation
v/ Campaign activation




SiteZeus before

SiteZeus
X Operate

v/ Demand planning
v Labor and inventory insights
v/ Custom assessments




SiteZeus before

u, SiteZeus

® Sefl

v/ Lead sourcing and analysis
v’ Franchise CRM software
v Electronic signatures

v Royalty collection

SYNUMA

NOW A SITEZEUS COMPANY

O SiteZeus

&' Build

v/ Pipeline management
v/ Timeline-based tracking
v/ Vendor integrations

v/ Document storage



SiteZeus
X Operate

v/ Demand planning

v/ Labor and inventory insights

v/ Custom assessments

SiteZeus

= Market

v/ Behavioral segmentation
v/ Audience generation
v/ Campaign activation

O SiteZeus

&' Build

v/ Pipeline management
v/ Timeline-based tracking
v Vendor integrations

v/ Document storage
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SiteZeus today

um, SiteZeus

® Scfl

v Lead sourcing and analysis

v Franchise CRM software
v/ Electronic signatures
v Royalty collection

o SiteZeus
L ocate

Territory management
White-space analysis
Sales forecasting
Impact analytics
Geosocial segmentation
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Portfolio optimization



o SiteZeus
L ocate

Creating a market plan and mapping territories

1. Map your portfolio. 2. Forecast revenue in bulk. 3. Apply distance thresholds. 4. Create custom territories.
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Connecting franchisees to available territories

Site/
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eus Sell allows you to easily

track and qualify leads,
identify appropriate territories for them,
sign development agreements faster, and

efficiently manage store openings.
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SiteZeus

Build

Managing the development process

SiteZeus Build allows you to
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¢ track construction projects using custom timelines,

¢ stay on schedule by using automated notifications, and

S BY SITE TYPE

# easily append records such as photos, documents, and
emails to a project.
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Trade areas are changing. Is your strategy?

Meal Delivery - Monthly Sales
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2023

February 2023
Share of Sales

Uber Eats 23%

Postmates 2%

Grubhub 9%




SITEZEUS.COM

Introducing _'| Gridwise

# Founded in 2017 by Ryan Green and Brian Finamore

# Offers the first nationwide, multi-industry data set on

third-party delivery that's available to brands
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Alexandria West
10 Mavy Yard
11 NoMa

12 Columbia Heights

Drivers

5$853.28 -5165.19
Earning Expenses

$638.19 43.2

$695.21
Deduction

$284.14




A tale of two trade areas
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A tale of two customers

Alice likes to dine in. Bob prefers delivery.

Do they have different interests?
What about their incomes and neighborhoods?

Will they respond to the same messaging?
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Are they equally motivated by discounts?




-

SiteZeus
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Analyze customers through behavioral segmentation
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Social Users

SiteZeus Powered by

& Market  PersonaLive
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Back to Taxonomy

Overview

Live Data

Geography

In-Store Visitation

Brand Influence

Channels

Social Topics

Influencers

Web Visitation

Demographics

11 /M

I Mobile Devices

Taxonomy Append Analyze Activate Segment Builder

#FamilyOutposts

Affluent families living in higher-priced suburbs not t
These avid sports fans follow golf via the Golf Char

BarStoolSports, and watch ESPN FC. They get the
Concerned with fashion and fitness, they s

likely to have a Peloton. They follow Hg
about #olympics and #twinning

Head of Household Age ousehold Incor

45-54 years

Live Social Topics

Live In-Store Visitation

Top Retail Visitation

Materials/Construction - Indep. [
True Value Hardware [
Learning Express Toys |
wiliams Sonoma [N
Homegoods I

#TechTitans

Desktop Devices I Unique Segments

® DoorDash
® GrubHub

® Postmates

® Seamless
® UberEats

#FamilyOutposts
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GIS +44.2%
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MUSIC -
Classical Music +28.5% .
- AN
|
TV ghoves — ® ‘

Anime +17.9%
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in the box

Checkers

INSPIRE
Brands

SUPERCUTS

EUROPEAN
WAX
CENTER’

The floor is yours!
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TACO BELL
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Thanks for joining us!

Ready to help your brand Already leveraging
grow faster? SiteZeus’ solutions suite?
Email Contact Zach Roberson at

SITEZEUS.COM



